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The Wates Group, a construction, development and property services company, devised and implemented a dust
awareness campaign in 2014 called ‘Bin the broom’, which aimed to minimise the amount of dust produced on its
sites. The organisation-wide campaign successfully saw an improvement in how dust was captured at source on sites.
Wates Group is a family-owned construction, development
and property services company that has been operating
for almost 120 years. The business employs around 3,700
employees directly and works with approximately 10,000
supply chain operatives and partners. Wates has delivered
projects for many clients, including retail giants such as John
Lewis and Lloyds Banking, as well as many city councils, local
authorities and public and private landlords. Works range from
large-scale, new-build construction projects and refurbishing
office and retail premises, to undertaking planned and reactive
maintenance works in the housing sector.
As a UK-wide contractor, Wates has a £1.2 billion turnover
and prides itself on working in collaboration with customers,
consultants and supply chain partners to ensure projects are
delivered safely, on time and on budget.

Noise and dust control enclosure in action

As part of its vision to create a zero-harm environment on every
site, the Wates Group wanted to reduce the amount of dust on
its sites. Kelly Osborne, Occupational Health Manager and IOSH
Graduate Member, said: “Within our industry, construction dust
is not only a nuisance but a hidden killer, causing irreversible
respiratory damage to a staggering number of those who are
exposed to it over long periods of time. The nature of our work
means the workforce will come into contact with many types of
dust, ranging from low toxicity dusts, such as gypsum, to wood
dusts; and to one of the most toxic dusts – silica. Silica, as we
know, is present in a wide range of construction materials, such
as bricks, tiles and concrete, and becomes airborne through
cutting, drilling and grinding, and even sweeping dusty floors.
This means that we as an industry need to work hard to prevent
people from being exposed.”

A NEW DUST AWARENESS CAMPAIGN

IMPLEMENTING THE CAMPAIGN

Kelly stated: “It is important to engage with your supply chain
early on. At the bid stage, we should be using the expertise
in our supply chain to look at improved ways of working to
eliminate or minimise dust on site. This brings about innovation
and cost-effective ways of working. Before any project starts,
Wates’ staff and subcontractors attend a ‘Plan right’ meeting
to discuss issues, including how dust will be managed on site.
This includes making sure:
- risk assessments are specific and detailed
- supervision arrangements are agreed for monitoring work
practices
- all equipment is properly inspected and maintained
- users are trained in the use of any equipment.

Updates on the ‘Bin the broom’ campaign were communicated
through internal communications channels, including staff
newsletters. Wates also developed visual standards to illustrate
good practice for work activities, such as concrete and stone
cutting, joinery, demolition, and controlling general dust on
site. Wates produced a product hire brochure with the help of
its suppliers, identifying the best tools and equipment in the
industry to control and manage dust. The brochure specifies
which tools to use for each work activity.

Kelly led the development of a new dust awareness campaign
called ‘Bin the broom’, which aimed to help reduce exposure
to dust in the workplace. The campaign highlighted how
breathing in dust can damage your health and provided
information on how staff could manage risks through
eliminating the hazard, modifying the workplace environment
and processes, and using effective extraction and suppression
solutions. The goal was to capture dust at source by improving
the use of on-tool extraction and suppression solutions, to the
extent that Wates’ sites would no longer need to sweep up
dust and could effectively ‘bin the broom’.

Before each shift, a ‘Start right’ briefing takes place, led by a
trade supervisor. This helps to ensure everything is in place,
planned and safe before work commences.”

To help raise awareness, Wates developed eye-catching
materials with hard-hitting facts to communicate key messages
across a range of channels. ‘Bin the broom’ posters and leaflets
were distributed to all site staff, and the Safety, Health and
Environmental team delivered a presentation to staff across the
organisation. Wates also shared the materials with its:
- supply chain partners, to use as part of their work planning
- bid and commercial teams, to emphasise the business’
focus on improving workplace health
- operational teams, to use as part of their worker
engagement toolkit and monitoring arrangements.

“It is important to engage
with your supply chain
early on.”
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There are better ways to
control dust. Ask your Wates
SHE advisor or site supervisor.
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On-tool extraction

Wates’ ‘Bin the broom’ poster

Above all, it’s about people

CAMPAIGN IMPACT

Since the campaign was launched in 2014, there has been a
40 per cent improvement in on-tool extraction and suppression
solutions used to control dust at source, and a 20 per cent
reduction in the number of uncontrolled dust-generating
activities. Wates started 2015 with an audit of its sites, carried
out by the SHE team, and ended the year repeating the audit
to capture improvements made.
Good practice has been implemented throughout the
workplace, resulting in fewer brooms and more vacuums, an
increase in extraction and suppression solutions, purpose-made
cutting stations to separate work activities, and improved
compliance in the use of respiratory protective equipment.
In some cases, work processes were altered to avoid creating
dust altogether, ie using PVC skirting as an alternative to
finished timber skirting. This eliminates the need for sanding,
priming, filling and painting. Examples such as this also reduce
the use of noisy vibrating tools, eliminating exposure to other
hazards. Working in this way saves the business money on tool
hire, skip hire, landfill waste, and extraction equipment from
cutting materials off-site. Projects are able to save time on their

programmes, as pre-cut boards can be delivered and installed
in four days; in comparison, cutting them on site can take up
to two weeks. There is also less cleaning needed, which, in
turn, reduces labour costs.
Throughout the campaign there was an obvious shift in how
health is perceived. Health is now firmly on the agenda and
people at Wates are starting to talk more about it. The results in
the first year have been extremely positive for Wates. The goal
now is to keep the campaign alive, keep educating people, and
continuing the great work that has already been done.
During 2016, Wates is promoting its ‘We’re safer together’
campaign, which sets out our vision and roadmap for a zeroharm environment. Part of this includes our current key driver,
which is to eliminate manual handling by moving and lifting
materials mechanically.
Kelly concluded: “Wates is proud to support the IOSH No Time
to Lose campaign. Only as a collective will we make a real
difference to the lives of those working in the industry.”

“Within our industry, construction
dust is not only a nuisance but a
hidden killer, causing irreversible
respiratory damage to a
staggering number”

Kelly Osborne, Occupational Health Manager at Wates,
has been working on the company’s dust awareness
campaign ‘Bin the broom’ since its launch in 2014

GOOD PRACTICE TAKEAWAYS
Shaun Davis, Group Director of Safety, Health, Wellbeing and Sustainability,
Royal Mail Group, surveyed a sample of the workforce to gauge attitudes to
sun safety

-

Design-out risk, where you can.

-

-

Make sure training has been delivered in the use,
maintenance and cleaning of any equipment.

Where possible, use materials or equipment that
prevent or reduce dust from being created.

-

Plan what to do if there is an accidental release of dust.

-

Workers who carry out the job should be involved in
making decisions about safety – they are part of the
solution.

-

Carry out health surveillance of staff who are at risk of
exposure.

-

Segregate the dusty activity – for example, set up a
dedicated cutting booth.

-

Provide good ventilation in the work area, such as a
mechanical extraction unit.

-

Limit the number of people working in high-risk areas
and the amount of time spent working in them.

Do you have a good practice initiative to share? Get in touch with us at campaigns@iosh.co.uk.
Go to www.notimetolose.org.uk to download free resources to help you tackle silica dust
exposure.
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WORKING TOGETHER TO BEAT OCCUPATIONAL CANCER

The Institution of Occupational Safety and Health is campaigning to stop
thousands of untimely deaths to work-caused cancer – find out more at

www.notimetolose.org.uk

